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H1 Introduction
The Netherlands wants to be among the top five knowledge economies of the Organisation for Economic Co-operation and Development (OECD). Achieving this will require a great deal of additional investment. It is also very important that current investments are used sparingly and efficiently. To achieve this, the best must be made of both the institutions and the students. To this end, it is vitally important that the right student ends up in the right place. The most obvious consequences of poor matching between institution and student are dropouts and study delays. This is not always a bad thing; dropouts are inherent in our education system, with early choices having to be made in secondary education. Changing courses also contributes to the student's development. However, this does not alter the fact that dropout rates are currently too high and that this costs society, institutions and students money and time that could have been better spent. The total cost of dropouts to society has been estimated by the ROA at 5.7 billion.1  The main causes of dropout are poor study choice, the perceived quality of education and the student's social connection with the programme. 2
To solve this problem, we propose a four-step plan. The first step is to provide good, objective study information. If the information is objective, it will be easier to anticipate the quality of the education and this will not lead to disappointment and dropout. Prospective students can take responsibility for themselves and make a well-considered decision.
The second step is a well-guided study choice process. This should not only result in a well-considered decision regarding the chosen programme, but should also empower prospective students to dare to make the right choice.
The third step is an intake interview/assessment in which the student and the institution get a clear picture of each other so that they can change institutions or programmes in time if expectations do not match. This is important because, ultimately, education is something that must be done together.
The final step is a support programme during the course, in which progress and problems, but also opportunities, are discussed. This allows the student's talent to be fully developed and enables the institution and the student to get the most out of each other.
All this should ensure that both the institution and the student save effort, time and money, which can then be better spent elsewhere. The LSVb expects such an increase in study results and reduction in drop-out rates that the binding study advice (BSA) can be abolished.





1 The labour market by education and occupation until 2008, ROA 2003. The costs of studying for too long have been calculated by multiplying the difference between the (net) duration of the programme and the standard of 4 years for higher professional education and university education and 3 years for senior secondary vocational education by the average gross salary of graduates.
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2  Serveriens, S. Stoppen met de tweedegraads lerarenopleiding (Ending second-degree teacher training) 2009; Inspectorate, aandacht voor diversiteit in het onderwijs (Focus on diversity in education) 2009
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The main objective is to align both the level and the concept of education with the motivation, interests and needs of the target group. 3
In addition, the LSVb strongly opposes selection processes in which the programme and institution determine which students are allowed to study the programme and which are not. Ultimately, the responsibility for choosing the right programme must lie with the student. It is important that students take responsibility for their own choices and retain their freedom of choice. As stated in the Veerman report, it is therefore important to facilitate and challenge self-selection as much as possible.


[bookmark: _TOC_250019]H2 Good objective study information 
To ensure that students can make an informed choice, it is very important to provide good and honest information. This is an important element in choosing a course of study and thus in improving academic success. There are many ways to support secondary school pupils in their choice of study programme. However, this must be done in such a way that pupils gain a more realistic picture of a study programme than is currently the case at study fairs, information days and through enticing, trendy leaflets and gadgets. Among those who drop out
, 71% obtained information solely from brochures, so it is very important that this
information is objective and accurate.4  Research by the LSVb shows that this information is currently often misleading and inaccurate.5
Institutions must present a balanced picture of the programme, highlighting not only the positive aspects but also the less favourable aspects. By paying more attention to factors such as student evaluations of the programme, teaching methods, realistic career prospects, courses offered and study load, a more objective picture will emerge. Institutions expect students to devote their entire study period to their studies. In order to demand this of students, the least a student can expect from the institution is that it provides an honest and objective picture of the programme in which he or she is going to invest all that time and money.
Good orientation is important to prevent dropouts later on. Research shows that 56% of students do not find their programme interesting after all. In addition, 24% of students drop out due to the poor quality of the education offered.6  All this leads to a lack of motivation, which ultimately results in students dropping out. This wastes time and money for both the student and the institution, and leaves lecturers faced with unmotivated students. It is important that students take responsibility for their choice of study programme, but without objective information this is not possible and students will end up disappointed and drop out. When the information is adequate, this can be a good first step in a successful study choice process.



3  Differentiation in three ways for the sake of quality and diversity in education p. 38
4  Start Monitor 2008-2009
5  Research Study Information: Deception or Information, 2011 LSVb
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6  Van den Broek, De Jong, Hampsink & Sand, 2006a.
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[bookmark: _TOC_250018]H3 Well-guided study choice process
3.1 Study Choice 123
In addition to good study information, there must also be a well-guided study choice process. Because in order to make a good study choice, it is important that students are well guided in this process and that the considerations they make are based on objective facts. One organisation that helps with this is Studiekeuze123. They offer a wide range of information, from admission requirements to student reviews. This enables students to gain a more objective picture of the programme, and comparison modules make it easy to compare different programmes and institutions. This allows students to make a well-informed decision about their future study choice.7  It is also possible to complete interest tests, and test methods are being developed to determine the most appropriate teaching method. This responds to the desired differentiation in higher education and allows students to choose the programme and institution that best suits their needs. Studiekeuze123 also offers teaching packages to guide the study choice process. In addition, Studiekeuze123 conducts the National Student Survey (NSE) every year. This is distributed by email to students at almost all Dutch higher education institutions. Based on the results of this survey, students' opinions about programmes and institutions are presented. These can also be found on their website and offer a good overview for prospective students.
Currently, the information provided on the website is not always up to date. This is an area of concern and a plan is being developed to improve this.
3.2 [bookmark: _TOC_250017]Inclusion of study choice in the secondary education curriculum
In order to achieve a better guided study choice process, it is advisable to include the subject of study choice in the compulsory curriculum of preparatory courses.8  This subject could be taught by the head of studies and consists of administering various interest tests, career choice and/or learning method tests and interaction about expectations and choices. Administering interest tests increases insight into the interests and possibilities of the student. This improved self-insight enables the student to make a more informed choice. Administering tests to determine which teaching method best suits the student ensures that a link can be made between the desired way of learning and the learning methods used by the institution. A more conscious choice of a learning method that suits the student will
both reduce dropout rates and improve performance. 9  Only 29% of prospective higher professional education students have taken a study or career choice test.10  By aiming to increase this percentage to 100%, dropout rates will be drastically reduced. If students know what they want from life, they can take responsibility for themselves and are much better able to make informed and motivated study choices.


7  Ruis, P. (2007). Checklist for Higher Education Efficiency. Accountability, tools and research information.
8  Letter from the Dutch Association of School Counsellors and Student Counsellors to the chair of the N&T/N&G and E&M/C&M Profile Committees dated 19 March 2007.
9  De Graaf, De Jong and Van der Veen, 2006.
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10  Report on Study Choice Motivation IOWO 2007
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3.3 [bookmark: _TOC_250016]Dean
Further assistance with study choice is provided by the counsellor of the preparatory programme. The counsellor can discuss the interests and career options of all students. Supplemented by discussions with teachers, the counsellor writes a report highlighting the student's interests, career opportunities and skills. This report should enable the student to make a more informed decision about a possible further course of study. This report could also be included in the intake interview with the institution so that the institution can form a better picture of the prospective student. This enables the institution to better determine whether there is a good match, and if not, the report may help to find a more suitable alternative together.
3.4 [bookmark: _TOC_250015]Involving parents in the study choice and s process
Research shows that the opinion of parents is decisive for half of prospective students. 11  This makes it very important to involve parents more in the study choice process. This could include information days for parents, but above all discussions with the student, the counsellor and parents in which expectations and needs can be clearly discussed so that a realistic picture can be formed. It is particularly important for first-generation students, including immigrants from non-Western backgrounds, whose parents did not attend university themselves, that parents are involved in the study choice process. They often lack much of the necessary information and can therefore hinder the emancipation and integration of their children. Discussions with parents are particularly important because students from these groups are at increased risk of dropping out and are also much less likely than other groups of students to return to study after making the wrong choice. 12

























11  IOWO intake monitor 2009
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12  Yearbook of Education in Figures, CBS 2009
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[bookmark: _TOC_250014]H4 Intake programme

4.1 [bookmark: _TOC_250013]Intensive matching
After prospective students have been properly and objectively informed and thoroughly guided in their choice of study programme, an intake process follows after enrolment in the programme. This intake process forms the final stage of the so-called matching process, during which prospective students are once again encouraged to reflect on their choice of study programme. The structure and content of the intake processes may vary depending on the programme and institution.
Extensive research is currently being conducted into the effectiveness of different types of intake processes by the Kohnstamm Institute and the SURF Foundation. A report on the first completed projects was published in September 2010. It discusses two different processes.
One intake process is based on a static concept focused on the right fit, where less attention is paid to motivation and more to whether the student meets the formal requirements of the programme. Based on this, a positive or negative recommendation is ultimately given. However, the recommendation is non-binding; preliminary research results suggest that this approach has little or no negative effect on study success.
The other approach is based on a dynamic concept that focuses more on the development of the prospective student. Here, more attention is paid to the student's motivation and abilities. Based on the course of the interview, the student should be able to decide for themselves whether or not they are suitable for the chosen programme. Preliminary research results show that this approach has a positive effect on study success. Further research is needed to confirm the findings with greater certainty, and this research has now begun.
Given the preliminary results and the importance we attach to student responsibility, we prefer the more dynamic approach. It is important, however, that the person conducting the interviews has received the necessary training so that the best results can be achieved.
4.2 [bookmark: _TOC_250012]Example
Intake interviews can be conducted with every student, but a selection process can also be implemented whereby, for example, only those students who register for the programme very late, who have been identified as belonging to a risk profile through a short online intake test, or whose report from the head teacher is not in line with the programme, are invited. It is up to the institutions to decide how to implement this. Below are some possible ways of structuring the intake process.
4.3 [bookmark: _TOC_250011]Work experience programmes
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The intake process may consist of a shadowing period during which an assignment is completed, followed by an intake interview. Shadowing gives a better impression of the programme than an information day. The student gets an idea of what a lecture looks like and how the material is taught, and he can also talk to 'real students' who have not been selected.
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and provide a personal impression of the programme. There are currently many different shadowing programmes on offer, but research shows that the more intensive the programme, the less enthusiasm there is for it. There is also a big difference between prospective higher professional education and university students. 25% of prospective higher professional education students do not even visit the website of their chosen programme. Furthermore, only 25% of prospective HBO students attend a taster day, compared to 75% of WO students. This means that, in the
best case scenario, a quarter of university students have never attended an open day before starting their studies. 13
4.4 [bookmark: _TOC_250010]Intake assignment or motivation 
At the end of the work experience period or at another point in time, an intake assignment is set that is relevant to the chosen course and also provides some insight into the level of the course. In addition to this, or instead, a written motivation letter may also be considered. In the letter or essay, the prospective student explains their choice so that they make a more informed decision and thus feel more connected to the chosen course. Social bonding is one of the most important factors for academic success.
4.5 [bookmark: _TOC_250009]Intake interview
The intake interview can follow the assignment, during which the assignment is discussed and can serve as a guideline to determine the extent to which there is a match between the programme and the student. The dean's report and the student's motivation could also be discussed. The student can also ask questions to ensure that their expectations match what the institution has to offer.
If, after the interview, it appears that the student still wants to pursue the programme and feels that it meets their expectations, the institution can make recommendations to fully utilise the student's development opportunities. These could include tutoring, summer school, etc.
If the student ultimately decides that the programme is not suitable for them, the study advisor can suggest possible alternative programmes so that the prospective student can still be helped to make the right choice.
4.6 [bookmark: _TOC_250008]Reflection
The intake process should be a final moment of self-reflection, during which the student asks himself once more whether he is doing the right thing by continuing. When he decides to continue, it will be a highly motivated choice. The motivated choice, together with the list of possible areas for improvement, should enable the student to start the programme and complete it successfully. This form of matching strengthens the student's conviction that they have made the right choice and that they have the abilities to successfully complete the programme. This results in a motivated, confident student of whom the institution can be proud. This leads to a
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13  Report on Study Choice Motivation IOWO 2007
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fruitful collaboration between the student, the programme and the institution, enabling them all to rise to the top. 14
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14  Beekhoven, De Jong and Van Hout, 2004
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[bookmark: _TOC_250007]H5 Support and study career guidance 
Getting more suitable students into the right programmes is already a big step forward. To ensure that there is no decline afterwards and that students get the most out of themselves, it is important that there is support from the institutions. Much of the support mentioned below is already available in some form at the institutions. However, we advocate that these forms of support be implemented institution-wide. It is also important that students be approached more actively with these support options. The guidance and support offered can therefore be used by the institution to promote its programmes.
5.1 [bookmark: _TOC_250006]Buddy system
A buddy system can help first-year students overcome their initial apprehensions. With just a few meetings, either in a pub or in someone's room, a senior student can provide tips on challenging subjects, study planning, books, and other relevant topics. These should not be mandatory meetings; most students will find their way or already have sufficient support from their study or student association. However, there will always be students who could use additional assistance or who may struggle later on.
mandatory meetings: most students find their feet naturally or already receive enough help from their study or student association. However, there will always be students who could use extra help or who, later in the year, want someone they can talk to on an equal footing. After all, a lonely student almost always drops out. 15
5.2 [bookmark: _TOC_250005]Study career conversations
Study advisors are busy and advising is often not their only task. As a result, students muddle through when they encounter problems and do not feel supported by the university. Interim review meetings (especially for students who are falling behind) should be the norm. Review meetings are particularly important in the first year. Most dropouts occur in the first year, when studying is new, the student is in a different city, living on their own for the first time and has a new social network. This period therefore requires the most attention, but students who fall behind later on should also be invited for a meeting. In addition to the fact that the counsellor can help with bottlenecks, many students appreciate the attention and it reduces the feeling of being just a number. Such a meeting should not be conducted from the perspective of the institution, which would like to see its efficiency figures rise, but rather from the perspective of the student, for whom the questions of whether someone is in the right place on the programme and how that can be changed or improved are important.
5.3 [bookmark: _TOC_250004]Career guidance
Outlining realistic career prospects ensures that students do not become disappointed because their studies do not match their dream job. To this end, it is important that students have an objective picture of possible career paths before they start their studies. It is also important that students are helped to get the most out of their student days and to develop themselves further alongside their studies. Offering relevant internships, encouraging extra-curricular activities and study-related work experience are good examples of this. Through thorough career guidance
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15  R.J. Light, Dean Harvard College, Making the most of College
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, the institution produces students who are desired and cherished by society, which in turn reflects positively on the institutions.
5.4 [bookmark: _TOC_250003]Interaction between lecturer and student 
Students often feel that they hardly know their teachers, which is one of the factors that makes them feel disconnected from the programme.16  In order to increase social cohesion, more contact hours should be offered. In addition, more informal teacher-student get-togethers, etc. should be organised. This would allow students to interact with their teachers in an accessible way. As a result, students would be less likely to feel like a number and would feel much more connected to their studies.
5.5 [bookmark: _TOC_250002]Exit s
In the unlikely event that students do drop out, it is very important to conduct exit interviews. Research by the Inspectorate17shows that, unfortunately, most programmes do not conduct exit interviews. It is wise to do so, as exit interviews can provide useful information about where the bottlenecks lie and can be used in the future by both the student and the programme. The aim is to prevent dropouts as much as possible in the future. Although the BSA was introduced to prevent dropouts in later years of study, no exit interviews are conducted at all in the years after the BSA in the event of dropouts. This makes it impossible to gain insight into the effectiveness of the BSA, so that the usefulness of the measure cannot be demonstrated either.






























16  A successful start in higher education, Education Council 2008
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17  With both feet on the ground, Education Inspectorate 2010
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[bookmark: _TOC_250001]H6 Funding
In the introduction, the costs to society of poor matching and the resulting dropouts and delays were estimated at 5.7 billion euros. 18  Reducing dropouts therefore results in enormous savings. These savings will therefore have to be used to enable matching.
The first area of savings stems directly from the reduction in dropout rates. Students who drop out and then enrol at another institution cost that institution money because they receive less government funding for those students. By preventing dropouts or enabling a quick switch within the institution in the first year of study, this money is saved.
If dropout rates do not exceed 30%, the money is spent much more efficiently. This more efficient spending recoups the costs of the matching process.
New measures for students who take too long to complete their studies would mean that changing courses after the first year could cost the student 3,000 euros. Improving the match between students and courses would therefore generate enough money to improve the quality of higher education, pay for the matching process and also reduce the national debt.
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18  The labour market by programme and profession until 2008, ROA 2003
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[bookmark: _TOC_250000]H7 Conclusion
The matching process is the way for institutions and students to get the most out of each other. For students, this results in optimal utilisation of their abilities, a wealth of knowledge and experience, and an open door to a bright future. In addition to positive return rates, it gives institutions students to be proud of, who are highly motivated and willing to take on any challenge. This creates an atmosphere that has international appeal and should help institutions and the Netherlands to rise to the top. It also increases job satisfaction for lecturers and professors when they come into daily contact with motivated students who know what they want and what they can achieve. Freedom is a core value of our democracy, and matching preserves this freedom for students in their choice of study while helping them to develop and take responsibility for themselves.
Everyone in their place – February 2011


Everyone in their place – February 2011

Furthermore, a well-executed matching process can make a substantial contribution to cost savings running into the billions. This would be sufficient to finance the matching process and make the structural investments in higher education called for by the Veerman Committee, all of which would ultimately result in a reduction in the national debt. Matching is an example of how a limited investment can lead to great results. Our advice can therefore only be to call for all possible measures to be taken to achieve this as quickly as possible.
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